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Informatics

Informatics utilizes health information and health care technology to enable 
patients to receive best treatment and best outcome possible.



Let’s Talk Informatics Objectives

This series is designed to enable participants to:

• Identify knowledge and skills healthcare providers need in order to use information 
now, and in the future.

• Prepare health care providers through an introduction to concepts and experiences in 
Informatics.

• Acquire knowledge to remain current by becoming familiar with new trends, 
terminology, studies, data and news.

• Collaborate with a network of colleagues to establishing connections with leaders 
who can provide advice on business issues, best-practice and knowledge sharing.
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Session Specific Objectives

• At the conclusion of this activity, you will be able to:
• Understand the benefits of standardization within EHRs.
• Know how to leverage Oracle Cerner's Model Experience in developing your EHR.
• Recognize the importance of remaining current with your Oracle Cerner code 

levels to leverage the "latest and greatest" content.
• Identify the benefits and risks of silos.
• Optimize your training plans and methodologies.



Let’s Talk Informatics Certifications

• Digital Health Canada - participants can claim 1CE hour for each presentation 
attended.

• College of Family Physicians of Canada and Nova Scotia Chapter - participants
can earn one Mainpro+ credit by providing proof of content aimed at improving 
computer skills applied to learning and access to information.

• Canadian College of Health Information Management - approves 1 CPE credit per 
hour for this series for professional members of Canada’s Health Information 
Management Association (CHIMA).



Cornwall Community Hospital

156 funded beds
• 53,000 ED visits
• 44,000 Outpatient Clinic visits
• 96,000 DI Exams
• 64,000 Patient days
• 527 Newborn deliveries



Model Experience

• What is Model Experience?
• A collection of strategies, recommendations, and tools to assist 

clients with configuring their EHRs.
• The “Oracle Cerner Standard”.

• Benefiting from Model Experience
• A reliable starting point.

• Reasons to Align
• Interoperability
• Future-Proofing

https://modelexperience.cerner.com/

https://modelexperience.cerner.com/


Model Experience



Model Experience - Workflows



Model Experience - Workflows



Model Experience - Reference Build



Model Experience - Reference Build



Model Experience - Reference Build



Model Experience - Learning Materials



Lights On

Lights On Details
• Enterprise-level data 

analytics solution.



Lights On



Lights On



Keeping Current with Code: Unlocking the Full 
Potential of Oracle Cerner

• The Importance and benefits of keeping Code Current

Responsive Worklists

Workflow 
Components

Mobile 
Applications



Responsive Worklists – Hospitalist Worklist



Responsive Worklists – Hospitalist Worklist

Patient Information Column:
• Name alert
• Allergies
• Resuscitation Status
• Length of Stay
• Illness Severity
• Summary
• Actions
• Labs
• Medication Orders
• Situational Awareness & 

Planning



Responsive Worklists – Pharmacy Care Organizer

Pharmacy Care Organizer

ED eKardex

Powerchart
Touch



Responsive Worklists – Clinical Leader Dashboard



Workflow Components – eKardex



Workflow Components – eKardex



Cloud Enabled Mobile Solutions



Collaboration vs Silos

• What are Silos:
• Silos refer to the hoarding or sealing of information, working in a tunneled fashion 

without collaboration across the facility.

• How are Silos Created
• Silos are created when information is not shared, and overspecializations are 

created giving missed opportunities for streamlining workflows or autonomous 
departments forming their own goals with too much focus on what they do.



Collaboration vs Silos

• What is Collaboration
• It is the process of working 

together, creating teams from 
different areas/backgrounds 
across the organization 
working together towards a 
common goals.

• How is Collaboration 
created

• Collaboration is created when 
objectives are clearly defined 
and communicated across the 
organization.



Collaboration vs Silos

• The Good and the Bad
• Are all Silos bad?

• Silos are not all bad, Hierarchies and Specialized departments are unavoidable, 
and it is impossible to have a perfect organizational structure. They can highlight 
opportunities for improvement.

• Is Collaboration always good?
• Collaboration is not always good, when the costs of collaboration exceed the 

benefits. Tasks that are simple or brief can get bogged down in meetings and 
decisions that have little effect on the outcome of the task.



Collaboration vs Silos

• How to break down Silos
• Unified leadership

• Collaboration starts with organizational leadership who communicate with each 
other and define the strategic plan/big picture of the project.

• Create Cross functional Teams
• Creating teams with members from different areas/departments. This can create a more 

open and resilient team to face challenges and find solutions.
• Use of effective collaboration tools

• There are many digital tools available; but sticking to one or two and ensuring everyone 
knows how to use them is key.

• Instituting good Communication Strategies
• Communicating clearly and regularly avoids disconnect between departments and delays 

on the project. Setting up a communication tool, easy access to documents and surveys 
are some ways to keep communication open and flowing.



Training – Pre Go-Live

• Pre Go-Live Standardization:
• Structured training programs for all staff
• Consistent training materials and resources
• Simulated scenarios to familiarize users with the system
• Customized training based on roles and responsibilities



Training - Standardization

• Advantages of a Standardized Training Model:
• Reduced learning curve for users
• Increased confidence among staff
• Minimized errors and potential patient safety risks
• Smooth transition during the go-live phase



Training - Support

• Elements of Support:
• Continuous training opportunities
• Accessibility of CI staff and support 

channels
• Regular updates on system 

enhancements and changes
• Feedback mechanisms for users to 

report issues



Training – Challenges & Solutions

• Challenges:
• Staff turnover affecting proficiency
• Resistance to change
• Technological updates and advancements

• Solutions:
• Comprehensive onboarding programs
• Change management strategies
• Periodic refresher courses and updates



Training – Ongoing Support

• Importance of On-Going Support:
• Addresses evolving user needs and challenges
• Ensures staff remain proficient with system updates
• Sustains high-quality patient care
• Fosters a culture of continuous improvement



Benefits of Standardization

• Benefits:
• Ease of Maintenance
• Compatibility between solutions
• Less complications and risks with upgrades
• Interoperability
• Data Quality



Benefits of Standardization

• Ease of implementing/onboarding new solutions
• Reduced operational costs with maintaining custom build (i.e., 

Custom Code requiring extensive testing)
• Improved user experience (i.e., consistent formatting of pop-ups and 

alerts for staff decreases cognitive load)
• Cross-pollination of staff between departments; easier cross training



Thank you
Need More Info?

letstalkinformatics@nshealth.ca

mailto:letstalkinformatics@nshealth.ca
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