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Please be advised that we are currently in a 
controlled vendor environment for the 

One Person One Record project. 

Please refrain from questions or discussion 
related to the 

One Person One Record project.
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Informatics…

“Utilizes health information and health 
care technology to enable patients to 

receive best treatment and best 
outcome possible.”



4

Clinical Informatics…

“is the application of 
informatics and information 
technology to deliver health 

care.” 
AMIA. (2017, January 13). Retrieved from 

https://www.amia.org/applications-infomatics/clinical-informatics
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Analytics…

“is the discovery, interpretation, and 
communication of meaningful patterns 

in data.” 

“relies on the simultaneous application 
of analysis, statistics, computer 

programming and operations research 
to quantify performance.” 
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Objectives 

At the conclusion of this activity, participants will be 
able to…

• Identify what knowledge and skills health care 
providers will need to use information now and in 
the future.

• Prepare health care providers by introducing them 
to concepts and local experiences in Informatics.

• Acquire knowledge to remain current with new 
trends, terminology , studies, data and breaking 
news.

• Cooperate with a network of colleagues 
establishing  connections and leaders that will 
provide assistance and advice for business issues, 
as well as for best-practice and knowledge sharing.
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Session Objectives

The specific objectives of this 

session are to help you understand 

the role of the NSHA Performance 

and Analytics Team, how that role 

played into the Pandemic Planning 

and Response of NSHA, and what we 

had to change or adapt to meet 

changing needs of the organization

Who we are / What we do 01

02

03

04

Our role in COVID-19

What changed?

Why did we change?
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Get Data

Problem Statement / Situation
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Performance & Analytics Team
A team of 25 analysts spread across the province, endeavoring to provide data 

to drive decision making throughout NSHA

“Supporting 
evidence 
and data 

based 
decision 
making” The team is made up of a mix of roles with

team members having varied backgrounds and
skill sets to support a wide range of analytical
services and projects.

• Senior Decision Support Analysts
• Data Analysts
• Decision Support Analysts
• Research and Statistics Officers
• Health Records Analysts
• MIS Statistical Coordinators
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What we do: Objective of Analytics
From Data to Insight

Data
Data in different forms and formats held in 

disparate system across NSHA clinical and 

corporate domains 

Insight
Data joined together to create metrics and 

insights for ongoing monitoring and improvement



13

What Do We Do
Performance & Analytics Team

Data Extraction and Staging

Data extraction and organize to support further analysis 

out of system. Recommendation on and development of 

data collection methods and secondary use of data.

Data Linkage

Linking datasets based on patient information, 

dates, and/or geography. Using the linked data 

makes it possible to gain a greater understanding.

Clinical Analytics

Measurement and reporting on key 

clinical care processes that are linked 

to health outcomes.

Operational Analytics

Reporting and analytics for the purpose of 

improving operational efficiency by 

reducing delays in service times and 

improving the flow of patients across the 

continuum of care

Performance Measurement

Regular measurement of what we do and how 

well we do it, in terms of access, efficiency, 

outcomes and value for NSHA programs

Applied Analytics

Utilizing statistical methods and innovative tools to create 

reliable and scalable operational solutions, applying theory 

to the practice of health system planning and management. 
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NSHA Performance and Analytics
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Get Data

Our Role in COVID-19
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Data as a Utility
We needed to change how we 
think of data to leverage analytics 
in the NSHA

We were treating data as a luxury, we locked it away so 

that only approved people could access it. The NSHA 

needed to treat data like water. Life can’t exist without it. 

We all need it. We wouldn’t go anywhere without it. This 

is how we wanted our organization to think of data.

Utility vs. Luxury

Driving a shift in 
culture
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Performance Indicators and Reports
NSHA Intranet Site http://intra.nshealth.ca/PIR

Purpose

 Based on historical report repositories across the NSHA 

 This site is intended to provide the NSHA community with 

comprehensive information on important health system 

statistics and indicators that can be used to examine and 

understand performance at the organizational, site, 

service, and unit levels.

Important Info

 The reports uploaded to the site work best when access 

through Internet Explorer

 Must use Internet Explorer when going to the PIR site

http://intra.nshealth.ca/PIR
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Empowering our organization
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Decisions Don’t Start with Data

• Data can provide new insights and 
evidence to inform our toughest 
decisions, but numbers alone won’t 
convince others. 
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Moving as an Enterprise

Progressing through the maturity 

model in each of the five 

components of analytics

Investing in the workforce and 

systems to support the model

Corporate Adoption of 
Analytics

OPOR – Operational 
readiness to prepare, 
consistent business 

processes

Move from spread mart 
to an integrated 
Enterprise Data 

Warehouse

Shift ‘data-related’ 
activities to appropriate 

teams

Strategic investment in 
infrastructure, 

visualization and 
analytics software

Evolve our analytics 
strategy and workforce 
to meet health system 

needs
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THANK YOU
Question ?


