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Distribution Tool
To create a tool in order to identify 

recommendations for a Point of Delivery 

(POD) and documentation of the formal 

distribution plan.
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• Health Care Worker

• Long Term Care

• Centralized Community Clinic

• Distributed Provider Clinic

Limited Supply

• Health Care Worker

• Long Term Care

• Centralized Community 

Clinic

• Distributed Provider Clinic

• Outreach

Ramp up

• Distributed Provider Clinic

• Long Term Care

Steady Sate

• Health Care Worker

• Long Term Care
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Phases and Models of Delivery



HCW LTC

CommunityFirst Nations
Priority Populations



Product



Dose Interval



2 doses

21-28 
days

105-120 
days

As soon as 
there’s supply

Same Product



Provincial 
Bio-depot

Truro Public 
Health

Antigonish 
Public 
Health

Sydney Public 
Health Office

Middleton 
Public Health 
Office



Primary Care 
Clinics
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Inputs



• National Operation Center (NOC) dose 
allocation plan (dose #’s and product)

• Priority Population file provided by DHW

• Vaccine Arrival Schedule

• Vaccine Products

• Point of Delivery or Distribution Sites

• Administration sites



VACCINE ALLOCATION PLAN





Week 1

Dec 14
th

2020

Dec 20
th

2020

Week 29

Jun 28
th

2021

July 4
th

2021
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# of Doses 
by Product 
and Site
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UPTAKE RATE

80%



01
DATA

Consolidation of data 

Inputs

02
RULES

Create rules and 

assumptions based on 

operational needs

04
TOOL

Create a user friendly tool 

to depict the vaccine 

allocation/distribution 

recommended 

03
BASELINE

Set a baseline considering 

vaccines already ditributed
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Recommended Distribution

Zone Slicer

Progress

Total Doses Allocated by Product, Distribution type and 
Zone

Priority group nameZone PopulationDose ReqNS HealthPharmaciesDoses left to complete

Cumulative Allocation up until week 24 by Zone

Community Clinic Pharmacy
Primary Health Care 

Clinic

Pfizer Moderna AstraZeneca

Recommended Distribution
Pfizer Moderna AstraZeneca

Community Clinic Pharmacy
Primary Health Care 

Clinic

Eastern





OUTPUTANALYSIS



258,402

Vaccines needed

326,600

Allocated

68,198

Surplus

Central Zone
Up until week 29



131,053

Vaccines needed

151,512

Allocated

20,459

Surplus

Eastern Zone
Up until week 29



76,670

Vaccines needed

94,334

Allocated

17,664

Surplus

Northern Zone
Up until week 29



159,560

Vaccines needed

194,170

Allocated

34,610

Surplus

Western Zone
Up until week 29
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