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About Us…

 The Digby and Area Health Services Centre (DAHSC) was funded by 
the town, the Digby and Area Health Services Foundation, the NSHA, 
and the Department of Health and Wellness

 Opened in 2015 and is owned by the Nova Scotia Health Authority.

 Serving population of the Municipality of Digby.

• Number of patients currently Rostered (as of 29/05):                     

~ 1065 (DAHSC/IHC)

• Team composition: 3 NPs, 2 part-time physicians, 1 part-time                        
long term locum, 1 LPN and 1 RN and 3 clerical staff. 

• Members of the team involved in Virtual Care Clinics: 

• Chantelle Hazelton, LPN

• Dr. David LaPierre, FP (Kentville and Digby) 

• Dr. Chris King, FP (Kentville and Digby)

• *Dr. Chris Randell (Yarmouth and Digby) 

• Clerical Staff



Virtual Care Initiative

Problem and Opportunity

Recruitment and retention challenges

Severely underserviced area

 The Digby, Clare, Weymouth cluster 
with over 2,000 patients on the Need 
a Family Practice Registry

QI initiative

To increase access to primary care for 
people without a family doctor or 
nurse practitioner living in the Digby 
Area

Implementation of Initiative

Fall 2018: Collaboration with IM/IT 
to explore innovative Virtual Care 
approach to improving access, 
conducted needs assessment

 November 27th, 2018: 1st virtual 
care clinic offered! 

Evaluation process is ongoing



Virtual Care Visit



Quality Improvement

 Informal Plan-Do-Study-Act cycles
 Patient surveys administered periodically to support QI and broader evaluation
 Provider surveys completed at the beginning
 DAHSC and IM/IT team meets regularly and rapid cycle changes made 
 Process changes being documented (spreadsheet below) 

DEC: LPN part  10 mins

MAY: LPN no longer 
choosing patients, 

clerical booking 
independently

APR: Using iPad for RPD 
and using digital 

stethoscope

MAY: Appointments with 
2nd provider started!

MAY: Patient Survey 
changed based on 

feedback from IQIS team 
+ IM/IT



Initial Results (as of 29/05)

Number of appointments attended: 
• 138 (Dr. LaPierre and Dr. King)

Demographics (Dr. LaPierre): 
• Average age: 61.2
• Age range: 11-96
• Males: 40; Females: 79

Patient satisfaction: 
• Overall: all positive feedback.
• Technology: positive, one patient 

indicated need for bigger screen
• Ongoing evaluation…

Provider satisfaction
• After initial session: positive 

feedback
• Need for repeat survey

Top-5 reasons for an appointment: 
• Refills*: 48
• Results*: 37
• Specific condition/issue: 14
• BP Check: 13
• Requisitions: 10



Challenges & Considerations 
Challenges: 

• Billing codes!

• Technology (hitches and glitches)

• Approval of digital stethoscope and iPad set up

• Cloning our LPN…

Considerations: 
• Very important to have a good relationship with IM/IT!

• Important to have a team that is willing to try something new!

• Champions, organizers and providers from away!

• Important to let the community know about the new initiative

• Educating the public leads to better acceptance



Key Learnings & Opportunities for Spread

Key Learnings: 
• Having a tight relationship with IM/IT is truly key to success

• Need to have good assessment skills

• Good working/trusting relationship between provider and LPN

Opportunities for Spread: 
• Virtual Primary Health Care is sustainable, patient-centered 

and cost-effective solution.
• Areas with the following criteria could consider virtual care as 

a feasible option: 
• Recruitment and retention challenges
• Other enhanced strategies haven’t been successful
• Options for community members without a primary care 

provider are limited to one alternate option 
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