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Our Context



• 5 million people

• £13 billion

• 3 Regions

• 14 Health Boards

• 8 Support Boards

• Health and social 
care integration 
since April 2016
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Source: ISD, 2013



The ‘nae’ money slide
(Fall in Government expenditure)



Projected % change in age structure 
of Scotland’s population: 2010-2035





Our Approach



Aims:
To deliver the highest 
quality healthcare 
services to the people of 
Scotland 

For NHSScotland to be 
recognised as world-
leading in the quality of 
healthcare it provides



“By what method?...
only the method 

counts”

W Edwards Deming



DESIGN DESIGN DESIGN DESIGN APPROVE

Conference Room

The Typical Approach To Change…

IMPLEMENT

Real World



DESIGN

TEST & 
MODIFY

TEST & 
MODIFY

APPROVE
IF NECESSARY

TEST & 
MODIFY

The Quality Improvement Approach

START TO 
IMPLEMENT

Real World

Conference Room



Building 
our capability





Improvement Science Leadership for Improvement

IHI Improvement Advisor Waves

Quality Improvement Fellowship

Introductory
Knowledge

Advanced
Knowledge

Advanced
Knowledge

Improvement Capacity Building:
Scotland’s Approach 

Scottish Improvement Leader (ScIL)

Improvement Collaboratives



255
Quality & Safety 

Fellows

162
Medics

80
NMAHPs

12
Pharmacists

1
Dentist

161 40 14 18 19 1 1 1
Scotland N Ireland Ireland Denmark Norway England Wales Canada

Scottish Quality & Safety Fellowship Programme



595
Scottish 

Improvement 
Leaders

501 89 3 3 1
Scotland N Ireland England Wales Canada

Scottish Improvement Leaders Programme (ScIL)



Results
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Baseline Period

Hospital Standardised Mortality Ratio 
January 2014 – September 2018



Scottish Stillbirth Rate 
(per 1000 births) 1991 - 2017



Build will 
and 

conditions 
for change

Understand 
current 
system

Develop aim 
and change 

theory 

Identify 
specific 
change 

ideas, test 
and refine in 

context

Implement 
locally, using 
PDSA cycles 
to build in 

sustainability

Scale up / 
spread 
where 

relevant

Leadership, project planning and management, communication and measurement  

The Scottish Improvement Journey


