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Agenda
• Home Care updates

– Program Investments
– Home Support Contracts
– Home Care Budget Update

• Long-Term Care  updates
– LTC Labour Relations and Budget Updates
– LTC Expert Advisory Panel
– Pressure Injury work update
– inteRAI LTCF update
– Capital funding summary
– Placement Policy update

• Licensing Update and Public Reporting
• Workplace Safety Action Plan



Home Care Updates



Program Investments – ABI Support
• Over the next four years initiatives to support Nova Scotians 

living with an acquired brain injury include:
– expand the IWK Home First program for children with ABI
– funding for the Brain Injury Association of Nova Scotia 
– improve access to Continuing Care programs for ABI 

survivors in their communities by expanding eligibility 
criteria 

– enhance support for caregivers of individuals living with an 
ABI

– enhance home adaptation and equipment loan programs
– expand supports to First Nations communities and 

enhanced training for nurses and staff

Presenter
Presentation Notes
This investment is part of a 10-year federal funding commitment of two-hundred-and-eighty-six-million dollars for initiatives related to youth, mental health, home and community careOver the next four years initiatives to support Nova Scotians living with an acquired brain injury include:-- expanding the IWK Home First program to help children with an acquired brain injury transition out of the hospital-- funding for the Brain Injury Association of Nova Scotia to provide survivors and families and caregivers with more information, education and support -- improving access to continuing care programs for acquired brain injury survivors in their communities by expanding eligibility criteria -- enhancing support for caregivers of individuals living with an acquired brain injury -- enhance continuing care services by providing additional supports through home adaptation and equipment loan programs, support for caregivers -- expanded supports to First Nations communities and enhanced training for nurses and staff



Program Investments – Community 
Equipment Programs
• Red Cross Community Bed Loan Program

– This program provides hospital beds for home use to eligible 
Nova Scotians

– Funding will address increased demand and eliminate wait list
– Replace and repair current inventory as appropriate

• Home Lifts Program
– This program will provide eligible Nova Scotians access to a 

mechanical lift which will allow those with mobility challenges to 
be safely transferred within their own home. 

– Early stages of exploring the development of a Home Lifts 
Program

Presenter
Presentation Notes
Community Bed Loan Program – existing program, administered by Red Cross. Increased funding will allow the program to meet the current need within the community, eliminate the waitlist across the province, and plan for the future by properly maintaining their equipment inventory.  Home Lift - Risk Mitigation - Continuing Care branch of DHW is working to develop a Home Lift Program. This program will provide eligible Nova Scotians access to a mechanical lift which will allow those with mobility challenges to be safely transferred within their own home. Want this program to align with the Departments existing equipment programs. This program will also support caregivers and home care providers as we know they experience challenges given the physical demands of providing care for those with mobility challenges. Funding source is federal bilateral. 



Program Investments – Federal Funding

• Home Adaptation (DCS program)
• Caregiver Benefit Program expansion
• Caregivers Nova Scotia
• LTC Respite Booking technology
• EHS – Enhanced Paramedics Program 

expansion
• Autism crisis response
• Mental Health and Addictions investments
• Indigenous Health investments

Presenter
Presentation Notes
Funding source is federal bilateral. Home Adaptation (DCS program) - $1.1MCaregiver Benefit Program expansion - $300KCaregivers Nova Scotia – $150KLTC Respite Booking technology - $150KEHS – Enhanced Paramedics Program expansion $1.2MAutism crisis responseMental Health and Addictions investments - $6.5MIndigenous Health investments



Home Support – Performance and 
Accountability
• Focus on performance and accountability reflects the strategic 

direction of DHW.
• Understanding where we are allows us to determine how and where 

we can improve.
• Data collected:

– is used to monitor each agency’s performance on KPIs. 
– is used to monitor program usage and identify areas where 

efficiencies and increased service quality can be achieved. 
– will assist government and NSHA for Performance Monitoring, 

Evaluation, & Health System Planning.

Presenter
Presentation Notes
A clearly defined performance management framework allows for a common understanding and approach to continuous improvement.A thorough understanding of current standards allows for the identification of potential improvements to service quality and system efficiency. The process of moving towards Performance Based Contracts has been longer and more involved than we initially anticipated – but overall it has been an incredibly positive, collaborative piece of work and we have received great feedback from the sector throughout the process. You have all been very supportive and engaged in this process - ultimately that will enhance the strength of the system 



Home Support – KPIs

KPI Category
Average Average

YTD

2017/2018 
Prov.

2018/
2019 
Prov.

Wait Time From Service Plan 
Authorization to Initial Service -
New Clients
(Standard: 100%, Target: 100%)

Urgent (24 Hrs) 81% 71%
Semi Urgent 
(5 Days) 83% 80%
Non Urgent 
(15 Days) 90% 90%

Wait Time From Revised Service 
Plan to Service Plan Change -
Existing Clients
(Standard: 100%, Target: 100%)

Urgent (24 Hrs) 82% 77%
Semi Urgent 
(5 Days) 87% 84%
Non Urgent 
(15 Days) 94% 90%

Presenter
Presentation Notes
This may be hard to see but we did want to provide you with some comparison between what was reported (and presented) last fall and what has been reported to date this year. What you will see is that the average reported for each indicator is very similar to what we saw for 2017/18. Some have improved and others still have room for improvement. Monthly submissions have been coming in on time and most KPI are now being reported. Compliance with reporting schedules has been very good. We are working together with the Agencies to ensure accuracy and consistency across the province.



Home Support – KPIs

KPI Category
Average Average

YTD

2017/2018 
Prov.

2018/2019 
Prov.

Time to Respond To Service 
Requests
(Standard: 98%, Target: 100%)

Urgent (2 Hours) 92% 91%
Semi Urgent 
(12 Hours) 93% 93%
Non Urgent 
(24 Hours) 96% 97%

Delivered Hours (Standard: 90%, Target: 98%) 91% 93%

Missed Visits (Standard: 2%, Target: 1.5%) 4.6% 5.8%



Home Support Contracts
• NSHA and DHW continue to connect with providers to understand 

and revise KPI approach in preparation for new contracts.

• Implementation of the triparty performance-based contracts for all 
HS providers is behind schedule.

• Prior to the implementation of tri-party agreements, DHW and the 
NSHA continue to work with individual providers to determine 
whether they are appropriately funded. 

• Utilize learning from HS contracts and implementation to begin work 
towards performance-based contracts for LTC providers.



Home Care Budget Update
• Home Support budgets were released in June.
• Primarily based off of 2017-18 actuals, with adjustments 

for stat holidays, travel and non-union wage increases. 

Questions can be directed to Leslie MacLeod, 
Senior Financial Analyst: (902)424-0998, 
Leslie.E.MacLeod@novascotia.ca

Presenter
Presentation Notes
Comments re: Mike Hurley moving on.Nothing significant or new to share re: home care budgets – content on slide covers it. 

mailto:Leslie.E.MacLeod@novascotia.ca


Long-Term Care Updates



LTC Budget Updates
• 2018-19 November Budgets

– To be released mid-November
– Changes include:

• 1.5% Economic Adjustment - Management and Non-
Union Administrative and Front Line Positions

• Economic Adjustments – NSNU (2016-2018)
• Pension Reconciliation
• CPI for Service Agreement Facilities
• Capital Project Adjustments

Questions can be directed to Jeanne Thorne (Farrell), Lead 
Financial Advisor: (902)424-2825, Jeanne.Thorne@novascotia.ca

Presenter
Presentation Notes
Wage adjustment for non-union (Allied health and management), follows the same pattern as unionized but the timing is different. Fall – you should have all been expecting to see that on your November budget releases.More details regarding the economic adjustments for the NSNU on the next slidePension reconciliation – between what they were funded and what they actually spent. As you know this happens once a year based on financial statements and accountability report. CPI – Service agreements, CPI is effective August 1stCapital Project Notes:Any project adjustments/reconciliations (between approved funding and actuals) will be included. Reminders to:- submit emergency and capital paperwork on funded projects. - submit copies of receipts and certificates of completion  for funds given in March for preventative maintenance before March 31, 2019- Submit invoice copies for funds granted under workplace safety program  before March 31, 2019

mailto:Jeanne.Thorne@novascotia.ca


LTC Labour Relations Updates

• NSNU
– Agreement to extend existing collective agreements 

until 2020 reached across the sector
• Wage Increases: 7% over 6 years
• Shift/Weekend Premium Increases: $0.50 over 6 years
• Early Retirement Allowance Payout option

– For more information, contact:
• Mandy Proulx, Labour Relations Consultant 902-424-0066

Presenter
Presentation Notes
We wanted to highlight this update in particular because it is the first big settlement in the sector and it impacts a large number of facilities. At a high level: Agreement to extend existing collective agreements until 2020 reached across the sectorWage Increases: 7% over 6 yearsShift/Weekend Premium Increases: $0.50 over 6 yearsEarly Retirement Allowance Payout optionFor more details on any of this, we would encourage you to reach out to Mandy Proulx on our Labour Relations team. Her contact information is on the slide. 



LTC Expert Advisory Panel
• Mandate of the expert advisory panel is to focus on issues 

that impact quality of care in long-term care.
• DHW has provided information to the panel, but their work 

is independent of government.
• The three-member panel includes:

– Dr. Janice Keefe, Director of MSVU Nova Scotia Centre on Aging; 
– Dr. Greg Archibald, GP, head of Dalhousie University’s 

Department of Family Medicine; and 
– Cheryl Smith, NP and educator focusing on dementia care.

• Recommendations are expected by November 30.

Presenter
Presentation Notes
Their work will include, identifying evidence-based solutions to improve quality of care in long-term care facilities; recommending appropriate staffing levels, staff complement and skill mix for long-term care facilities; and advising on the recruitment and retention of long-term care staff.��You will get a chance to meet the Panel this afternoon and hear more about their work directly from them. DHWs role has been very limited – the work of the panel is independent of government. We have provided information to help inform their work. The panel has been asked to report back with recommendations by November 30.



inteRAI-LTCF
• Government will fund roll out of inteRAI LTCF across NS 

LTC sector.
• RFP to acquire project team released on October 19, 

2018.
• Hoping to formally begin project in November.
• There will be sector consultations around requirements.
• Implementation target is end of 2020/21 fiscal year.

Presenter
Presentation Notes
A request for proposals was issued today, Oct. 19, to hire the team that will buy and oversee the implementation of the interRAI system.   InterRAI will support consistent collection of data. The system will be able to generate reports that are specific to residents and facilities.  The data will be used to measure quality and areas for improvement. InterRAI will also facilitate reporting to CIHI The implementation of interRAI is a recommendation of the Long-Term Care Working Conditions Group, which was comprised of stakeholders from unions and employers, in response to the Nova Scotia Nurses Union Broken Homes Report.This investment is part of a 10-year federal funding commitment of $286 million for initiatives related to youth, mental health, home and community care announced in August. 



Pressure Injury Work Updates

• Current state analysis (Sector survey)
– 100% response rate from nursing homes
– 152 stage three, four and above pressure injuries reported

• Site Visits:
– Wound Care Consultants visited # facilities from July 4, 2018 to August 30, 2018
– 104 residents seen in 42 nursing homes 

• Critical Incident Reporting:
– Stage 3 & 4 pressure injuries currently being reported through the critical incident 

process.
– Critical incident reporting mechanism is being reviewed

• Formulary:
– New products have been added, including heel booties, slider sheets, positioning 

wedges.

Work to date:

Presenter
Presentation Notes
As I sure you are aware, the pressure injuries work has been a large and important undertaking. There has been increase in public awareness of the issues surrounding wound care in Nova Scotia. And in June of this year it was determined that DHW needed to take immediate to identify the current state of pressure ulcers in licensed LTC facilities in Nova Scotia, This work has been intensive, for everyone involved. It has involved ongoing collaboration between the Department, the NSHA and you, the sector, to come to the point we are now. DHW would like to acknowledge the valuable information provided by nursing homes through the recent survey and the willingness to participate with DHW/NSHA to implement a preventative pressure injury program. What has been evident to all of us throughout this work is your level of caring and passion, and your commitment to provide the highest quality of care for the residents of your facilities. The goal of all of the work to this point, and going forward, is to make sure that you are well supported in your efforts, that you have the tools, expertise and support to continue with this work. Survey was originally circulated to all long term care facilities, RCF and nursing home. Given the low response rate for RCF, the known differences in client mobility and care needs at the NH versus RCF level, combined with preliminary feedback from RCFs in the survey results affirming perceived low risk for pressure injury in this population, the decision was made to focus on the NH data at this time. RCF data was therefore excluded from the data analysis. 



Pressure Injury Work Updates

• Review of site visits:
– Summary report of site visit findings submitted to DHW by the NSHA
– Report is being reviewed by DHW and has been shared with the LTC 

Expert Advisory Panel. 

• Wound Care Education:
– Northwood has partnered with DHW to deliver wound care education 

sessions across the province. Sessions are currently underway.
– DHW is supporting nursing homes to be able to send staff to these 

sessions.
– Target is approximately 1000 long-term care staff to receive education by 

year end. 
– Pressure Injury Resource & Reference Toolkit developed based on 

best-practices and is being provided to all LTC facilities 

Upcoming work:

Presenter
Presentation Notes
The transition from an urgent reactive phase to longer term plan for sustainability has begun. The working group will be reviewing and developing an action plan based on the results and recommendations, from the NSHA Provincial Wound Care team as well as the recommendations from the Long-term Care Expert Advisory Panel as directed by the Minister.The action plan will maintain best practice approach and build capacity in the LTC sector in the prevention and management of pressure injuries. The environmental scan reports, which included information on the staffing, equipment and supports available for pressure injury prevention and management were completed by the wound care consultants for each of the facilities visited.  Individual facility reports were analysed by the consultants and formed the basis for the report and recommendations submitted to DHW. We are in the process of reviewing and preparing a formal response to the consultant’s report, but can tell you that the findings are very much in line with what DHW has heard from service providers. The recommendations are also very much in line with the work being led by the Wound Care Working Group. There were no big surprises and I think you will see that many of the recommendations align with work that is already underway. To date, approximately 360 people have attended the wound care education sessions in Halifax, Bridgewater, Kentville and Sydney. Two sessions remain (Truro and Bedford). Response has been incredible and additional sessions may need to be investigated. An additional 560 received education during the consultants’ site visits over the summer. 



Pressure Injury Work Updates
• Access to Equipment:

– DHW working with system partners to find efficiencies in the process.
• Decision Tool for NSHA Care Coordinators
• Specialized Equipment Program Guidelines – update in progress

– The Working Group supported a proposal to have in-house specialty 
mattresses available for clients when the assessed need is 
identified, while waiting for a mattress from Red Cross. 

• Provincial Policy:
– DHW is working on the development of a provincial wound care 

policy that will set policy directives for long-term care providers 
regarding wound management for residents. 

– Goal is to ensure the best possible health outcomes for residents.  

Presenter
Presentation Notes
Feedback collected from service providers on the July 7th, 2018 Wound Care Survey and subsequent facility visits indicated that many facilities find delays in securing specialized equipment to be a barrier to the implementation of wound care protocol. Specific issues include:the lack of equipment within the facilitytimeliness of equipment access through funding programs including SEPinconsistency of SEP equipment approvals by care coordinatorsthe fees associated with the provision of SEP equipment for clients in income categories B and above.



LTC Capital Funding
• The purpose is to address future needs and maintain/upgrade 

infrastructure and equipment, which support both the DHW and facility’s 
objectives.

• All requests are reviewed and classified and projects are approved 
based on overall ranking and available budget. 

• DHW continues to receive project requests that are incomplete or 
lacking sufficient information to understand the importance of the project 
to your facility. 

• We encourage you to be thorough in your submissions to ensure the 
information is clear and provides details regarding scope, cost and risk.

• Each section of the request form is scored. 
 Safety  Efficiency  Enforcement
 Resident Care Impact  Utilization

For assistance in preparing your submissions, email: CapitalRequestLTC@nocascotia.ca

Presenter
Presentation Notes
Requests are to be submitted to DHW January 2019. Request form will be sent to the sector in December 2018.Each request will be reviewed and scored by the evaluation team. Evaluations will be based solely on the information provided.Prior to submitting your requests, consider:Have you completed each section of the request form?Does your request contain sufficient information to allow someone who is not familiar with your facility to understand the scope and impact of the project? Is this a repair, replacement or new equipment?Is the current equipment working or not? What do you currently have and how will this project enhance what is currently available in your facility?Have you included related supporting documents and/or pictures to enhance your submission?

mailto:CapitalRequestLTC@nocascotia.ca


LTC Placement Policy Update
• The new long-term care placement policy, continues to 

experience delays.
• Recommendations from the LTC Expert Advisory Panel 

may influence the direction we take for LTC placement. 
• Current policy remains in effect.

Presenter
Presentation Notes
Addressing LTC Placement is very important – government commitment to ensure that people receive the care they need when the need it. We want to ensure that any changes in policy are the most appropriate, and the we understand the potential impact on the delivery of care in this province. The LTC Expert Advisory Panel’s recommendations may have an impact on the direction we take and the implementation of the LTC Placement Policy will be delayed until we see these recommendations.  The panel has been asked to report back with recommendations by November 30. We will be in touch again when a new implementation timeline is confirmed. Until the new policy is ready, the current policy remains in effect.  



Public Reporting
• DHW has committed to begin public reporting 

related to licensing and Protection for Persons 
in Care.

• Working with the privacy office to ensure the 
appropriate balance of transparency and 
privacy.

• Target date for public reporting is unknown at 
this time. 



Licensing Update
Electronic Licensing Inspection Tool:

• June 2017 – DHW launched the development of an electronic 
information management system for licensing.

• AMANDA (Unysis)
• Standard for Business Licensing and Permits in NS Government
• AMANDA is a Licensing Management Solution that automates business 

processes such as license renewals, complaint intakes and inspection 
reports

• Used in approximately 30 program areas in NS government

Target date for implementation: November 2018

Presenter
Presentation Notes
Spoke about the implementation of the new electronic licensing tool in the spring. At that time, the target date for implementation was Summer 2018. Full implementation has experienced some delays, but we are now looking at having the Investigation and Compliance Officers start using the tool on site starting in November. 



Workplace Safety Action Plan
• Formal report released in June 2018
• Multiple partners worked together to deliver the report:

– Government (DHW,DCS,LAE), AWARE-NS, Labour, 
NSHA, IWK , HANS, WCB

• Program team (lead by DHW) is working to build the 
strategy to deliver the balance over the next 4+ years

Presenter
Presentation Notes
This has been a priority initiative for government and stakeholders across the sector.Susan Dempsey from AWARE-NS and Jonathan Tyson from WCB will be speaking to this work in more detail at the end of the day, including training initiatives.



Liaison and Service Support Team Updates
 Paula Langille, Director Liaison and Service Support

(902)424-6985 Paula.Langille@novascotia.ca
 Shelley Jones, Manager Liaison and Service Support

(902)424-2240 Shelley.Jones@novascotia.ca
 Rebecca Dorey, Service Accountability Consultant

(902)424-6438 Rebecca.Dorey@novascotia.ca
 Joanne Blight, Service Accountability Consultant

(902)424-2853 Joanne.Blight@novascotia.ca
 Erin Smiley, Service Accountability Consultant

(902)424-2237 Erin.Smiley@novascotia.ca
 Kerry Matthews, Financial Clerk

(902)424-2601 Kerry.Matthews@novascotia.ca
 Sue Millington, Administrative Support

(902)424-4476 Susan.Millington@novascotia.ca

Presenter
Presentation Notes
Rebecca and Joanne are both new.
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