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Eastern Zone - Fall Forum

October 27, 2017

by: Michele Higdon



Welcome and Introductions




Continuing Care Fall Forum 2017

Please join us for a day of information sharing, consultation, discussion, and networking.

AGENDA

8:30am Coffee, Tea & Conversation

9:00am Welcome & Introductions
NSHA Update & Trends Analysis, Susan Stevens, Senior Director
Break
Zone Update, Zone Director
DHW Update, MJ MacDonald, Executive Director, Risk Mitigation-Continuing
Care & Mike Hurley, Director, Finance
Home Care Contracts, Funding (Capital, Emergency, Federal, Long Term
Care), Workplace Safety, Continuing Care Strategy, Finance & Other
Updates

12:15 pm | Lunch (provided)

1:00 pm Enriching Person and Family-Centered Care, Dr. Katie Aubrecht, CIHR Health
System Impact Postdoctoral Fellow / NSHA Research
Understanding the ‘Challenge’ in ‘Challenging Behaviours’ as an
Opportunity to Enrich Person and Family-Centered Care
Facility Placement Policy, DHW & Barb Baker, Manager, Policy & Planning
An overview of the new policy and the implementation plan
Q&As and WrapUp

3:30pm | Close
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Accreditation Highlights

e EZ Accreditation October 17, 2017

e Surveyor in Eastern Zone - Lynn Mansell

e Overall we had a great report!

« Clients & Family are our central focus
e Strong relationships with community partners

« Home First approach working well

* Reducing Waitlists ,_":i-' r JJ s
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WE ROCKED IT! I
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Case Management Standards - ROP’s
Three (3) ROP’s in the Case Management Standards:

 Medication Reconciliation begins with collecting a
Best Possible Medication History

* Information relevant to the care of the client is
communicated effectively during care transitions.

« A safety risk assessment is conducted for clients
receiving services in their homes.

All ROP’s are found on our NSHA Website
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http://intra.nshealth.ca/accreditation/SitePages/Home.aspx
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Eastern Zone Partners; HS Agencies & VON

9 Home Support Agencies & VON
« 4,000 Clients
623,301 Home Support visits

47,000 Continuing Care nursing visits
209,000 VON visits
879,301 Visits in Total
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Long Term Care Data - Eastern Zone

Jane Jordan, Provincial Manager - Placement

« 1584 Nursing Home Beds

e 2 Transition Units (GB 18 & NS 11)

« 161 RCF Beds

« 11 Respite Beds

Total = 1774 LTC Beds and 11 Respite
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% Initial Placements by Situation,
Former DHA 2017/18
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Eastern Zone LTC Waitlist —
October4 2017

Community 138

Hospital 43 4 6 53
Transfer 212 5 16 233
Grand Total 393 11 138 542

\/\ Eastern Zone has 29% of the Provincial Waitlist
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Questions?
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