
Continuing Care

Continuing Care Spring Forum 2019

Susan Stevens
Senior Director



• Budget Update

• NSHA Priorities

• Access & Flow Update

• Trends

• Discussion
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Health & Wellness Budget 2019-20

NSHA - $1.76B

Physicians - $871M

Continuing Care - $869M



$1,759,238,000

$228,225,000

$2,651,063,000

Health Care Funding 2019-20 Estimate

NSHA IWK DHW

38%

Health spending = $4.6B

57%

5%



$33,861,000

$834,759,000

Continuing Care Funding 2019-20 Estimate

NSHA Continuing Care

DHW Continuing Care

DHW & NSHA & DCS = $1.25B
Public revenue = $174M
Total = $1.4B

DHW & NSHA = $869M
Public revenue = $170M
Total = $1.04B

$33,861,000

$834,759,000

$351,548,000

DCS & DHW Continuing Care  2019-20 Estimate

NSHA Continuing Care

DHW Continuing Care

DCS Disability Support Program

3%

96%

69%

28%



9%

16%

7%
65%

Continuing Care Budget % of Total

Adult Protection

Home Care - Nursing Services

Home Care - Home Support
Services
Home Care - Provincial Programs

Long Term Care - Facility Based
Care
Long Term Care - Client Specific
Expenses

$142M

$78M

$63M
$563M



$121,095,000

$282,991,000

$342,862,000

$582,733,000
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Government Investment in Continuing Care
2006-07 to 2019-20 

Home care Long term care

134% increase in home care
70% increase in long term care
87% overall increase

Average increase per year
Home Care $28.7M

Long Term Care $11.6M
Total $17M



NSHA Priorities
8

• NSHA Strategic Plan
• Access and Flow
• Continuing Care Major Initiatives







• Delays in processing referrals
• Delays in completing 

assessments/reassessments
• Delays in processing 

placements
• Delays in admissions to new 

programs (NSHA & DHW)

Demand exceeding 
NSHA capacity

• Wait times for service
• Increased stress for clients
• Increased caregiver stress
• Increased complaints
• Increased risk of LTC placement
• Increased risk of hospital 

admission
• Prolonged hospital stay

Patient Impact • Increased home support waitlists
• Increased vacant bed days
• Increased ALC patients and RFD 

days
• Increased patients in emergency 

departments
• Increased long stay patients in 

emergency departments
• Increased LTC hospital waitlist

System Impact

Access and Flow

Increasing complex cases
Increasing AP clients brought to EDs

DCS capacity issues
Nursing home capacity issues
Mental Health capacity issues

Home Care capacity issues

Current Situation



Access & Flow: What You Said
• Communication

• Promote communication and understanding between care partners

• Provide opportunities for discussion and education around roles and sectors

• Collaboration
• Share knowledge and best practice among different disciplines

• Focus on clients, not systems – special emphasis on transitions of care

• Information
• Identify and clarify data and other info needs to identify issues and inform 

decision-making

• Influence outcomes and make changes, develop action plans based on shared 
knowledge, data collection, and evaluation

• Regular reporting to stakeholders



Access & Flow: What We’re Doing
• Communication

• Meetings with CZ LTC providers, HANS CC Council, CCANS, NHNSA

• Education sessions being planned for all NSHA and providers

• NSHA Access and flow structure being developed

• NSHA Program Area newsletters 

• Home First Communications Strategy & products

• Collaboration
• Information Transfer Project

• ED Offload Project Provincial Steering Committee

• NH refusals working group

• Information
• CC information quarterly bulletins

• Home Support agency meetings and annual reports



Thank you



Home Care

65%

35%

Gender

Female Male

80%

20%

Age

Over 65 Under 64

• On any given day 15,000 
Nova Scotians receive home 
care through NSHA

• On any given day 100 
children (<19 years) receive 
home care

• The average length of stay in 
home care is 3.7 years

• The average age of 
admission to home care is  
77 years



97%

3%

Caregiver No caregiver

Home Care

Child,
44%

Spouse, 
27%

Other 
relative, 

19%

Friend, 
9%



75%

25%

Home support
hours per month

<60 hours 61+ hours

45%

20%

20%

15%

Personal Care

Respite

Meal Preparation

Housekeeping

0% 10% 20% 30% 40% 50%

Of all home support services …

Home Care



Long Term Care

70%

30%

Gender

Female Male

6%

12%

82%

Age

<65 years 66-74 75+

• Average age of admission: 83

• Average age at death: 87

• Average length of stay: 3.1 
years

• 30-50% of resident have 
responsive behaviours

• 60-70% have dementia



0

500

1000

1500

2000

2500

3000

3500

4000

4500
20

14
/2

01
5 

Ap
r 2

23
-A

pr
14

-M
ay

04
-Ju

n
25

-Ju
n

16
-Ju

l
06

-A
ug

03
-S

ep
24

-S
ep

15
-O

ct
05

-N
ov

26
-N

ov
17

-D
ec

07
-Ja

n
28

-Ja
n

18
-F

eb
11

-M
ar

20
15

/2
01

6 
Ap

r 1
22

-A
pr

13
-M

ay
03

-Ju
n

24
-Ju

n
15

-Ju
l

05
-A

ug
26

-A
ug

16
-S

ep
07

-O
ct

28
-O

ct
18

-N
ov

09
-D

ec
30

-D
ec

20
-Ja

n
10

-F
eb

02
-M

ar
23

-M
ar

20
16

/1
7 

Ap
r 1

3
04

-M
ay

25
-M

ay
15

-Ju
n

06
-Ju

l
27

-Ju
l

17
-A

ug
07

-S
ep

28
-S

ep
19

-O
ct

09
-N

ov
30

-N
ov

21
-D

ec
11

-Ja
n

01
-F

eb
22

-F
eb

15
-M

ar
29

-M
ar

20
17

/1
8 

Ap
r 1

9
10

-M
ay

31
-M

ay
21

-Ju
n

12
-Ju

l
02

-A
ug

23
-A

ug
13

-S
ep

04
-O

ct
25

-O
ct

15
-N

ov
06

-D
ec

27
-D

ec
17

-Ja
n

07
-F

eb
28

-F
eb

21
-M

ar
20

18
/1

9 
Ap

r 1
1

02
-M

ay
23

-M
ay

13
-Ju

n
04

-Ju
l

25
-Ju

l
15

-A
ug

05
-S

ep
26

-S
ep

17
-O

ct
07

-N
ov

28
-N

ov
19

-D
ec

09
-Ja

n
30

-Ja
n

20
-F

eb
13

-M
ar

20
19

/2
0 

Ap
r 3

24
-A

pr

(May 1, 2019)

NS: Clients Waiting by Situation, Week
(including those waiting in Hospital, Community and Transfers)

Community

Hospital

 Total H/C

Transfer

Total

Policy Change

3,911

2,480

2,230

1,431

250 212

2,191

1,149

937
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LTC Waitlisted Clients by Zone and Situation  - April 24, 2019

Clients waiting in
Totals

Community Hospital Subtotal H/C Transfer
Western 168 56 224 223 447
Northern 124 24 148 149 297
Eastern 273 56 329 204 533
Central 373 79 452 482 934
Totals 938 215 1153 1058 2211
% Change -1% -5% -2% 10% 4%

LTC Waitlisted Clients by Zone and Situation  - April 25, 2018
Clients waiting in

Totals
Community Hospital Subtotal H/C Transfer

Western 176 62 238 234 472
Northern 124 34 158 114 272
Eastern 282 54 336 233 569
Central 364 77 441 382 823
Totals 946 227 1173 963 2136
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