Manager Strategic Planning

Resources -Tool -Skill Source Purpose/reason someone would access How to access Cost
Strategic Planning Organizational Development & Clarifying the desired future state of the Susan Loveless CDHA
Transformation organization. Tel: (902) 473-7893 resource-none
Implementation support for Professional Practice - Public Site | Provide practice implications for changes that will | Professional Practice Leaders | CDHA

projects: Emerald, M.O.R.E.
BUMP

Professional Practice - Intranet

effect care delivery

Tel: (902) 473-4766

resource-none

Initiation of projects i.e. CCl, | Professional Practice - Public Site | Proactive changes to enhance the practice Professional Practice Leaders | CDHA
Staffing Resource Centre Professional Practice - Intranet environment and care delivery Tel: (902) 473-4766 resource-none
Decision Support - Intranet Performance Excellence Information to assist in decision making i.e. care | 473-7854 CDHA
delivery model changes resource-none
Changes in team Professional Practice - Public Site | Implications on standards and scope of practice Professional Practice Leaders | CDHA

composition, patient
populations

Professional Practice - Intranet

are significant

Tel: (902) 473-4766

resource-none
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