Change Support Network Team Interventions

Resources-Tool-Skill

Source

Purpose/reason someone would access

How to access

Cost

Myers Briggs T-type
Indicator

Wellness and Respectful
Workplace Department

Physician Services

People Services

A tool for individuals or teams to develop self-
awareness and build understanding of differences.
May be used for team-building, communications,
conflict, change, etc.

Basia Solarz

Wellness and Respectful
Workplace Department

Tel: (902) 473-4424
Basia.solarz@cdha.nshealth.ca

Lori Campbell

Physician Services

Tel: 473-4313
lorie.campbell@cdha.nshealth.ca

Heather Hampson

People Services

Tel: 473-2705
heather.hampson@cdha.nshealth.ca

TBD

Psychological
Assessment and
Measurement

Organizational
Development &
Transformation

Selecting/creating reliable and valid qualitative and
quantitative organizational measures of staff behaviors
and attitudes.

Diane Leblanc
Tel: (902) 473-6268

CDHA
resource-none

Toxic work environments

Organizational
Development &
Transformation

Working with leaders and team to assess and improve
behavioral toxicity in the workplace.

Diane Leblanc
Tel: (902) 473-6268

CDHA
resource-none
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