
Change Support Network Leadership Intervention / Development 
 

Resources-Tool-Skill Source Purpose/reason someone would access How to access Cost 
Organizational 

Development & 

Transformation 

Organizational 

Development & 

Transformation 

OD&T can provide support in three strategic areas: Strategy and 

Planning (e.g. enabling the development of strategic plans and 

interventions in alignment with Our Promise), Transformative 

Change (e.g. supporting leaders and teams in achieving 

transformative change at the team and program level), and 

Leadership Development (e.g. supporting the development and 

functioning of individuals and teams to lead transformative change). 

Mary Lloy 

Tel: (902) 473-5978 

mary.lloy@cdha.nshealth.ca 

CDHA 

resource-none 

Organizational 

Psychology 

Organizational 

Development & 

Transformation 

Evidence based approach to describing and predicting workplace 

attitudes, emotions, and behaviour.  Work with leaders and teams to 

create responsive/ proactive strategic approaches to advancing 

individual and organizational performance. 

Diane Leblanc 

Tel: (902) 473-6268 

CDHA 

resource-none 
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