Responsibly Managing Workplace Absenteeism - The Manager’s Role

Overview
This session orients managers to their accountability and role in managing absenteeism in the workplace. Managers will gain an increased understanding of the labor and occupational health components of absenteeism while exploring managerial rights and responsibilities. This session offer skills based learning to maximize the benefits of conversations with employees related to absenteeism. 

Learning Outcomes
· Discuss the managerial rights and responsibilities involved in managing absenteeism. 
· Increase knowledge of the available information and tools to manage absenteeism 
· Understand the internal resources that are the managers’ partners for jointly managing absenteeism. 
· Develop skills and approaches to communicate effectively and positively with employees around engagement. 

Facilitators
Dave Collins – Manager, Labour Relations, People Services 
Pam Currie – Manager, Occupational Health, People Services
