Strategic Project Management - From Foggy to Focused
(NEW?Y)

Overview
To orient managers and leaders to core principles and tools to effectively
manage projects in your team or unit.

Learning Outcomes:

e Participants will be able to describe core components and roles within
project management approach and your role as a leader.

e Participants will understand how to apply analytical thinking and
strategic linking in managing projects.

e Participants will be introduced to best practice tools and resources to
effectively manage projects.

Facilitators:

Kelly Thompson, Project Manager, Primary Care

Lori- Anne Jones, Project Lead, Patient Flow

Liam Shannon, Engineer, Performance Excellence Program



