
CHAMHP is redesigning our core business to improve the effective-
ness of addictions and mental health services for clients, patients 
and their families. 

The process we are undertaking will identify core business syner-
gies, reduce duplication of services and reallocate resources where 
it makes sense to do so. We will also be evaluating our progress 
as we move forward to make sure we are hitting our goals. 

Defining and supporting new clinical pathways 

Up until now we have spent considerable time gathering and ana-
lyzing data to get a clear understanding of where we spend our 
time and resources. Based on the information we have gathered, 
we have identified five priority areas: psychosis, bipolar disorder, 
depression, anxiety, and personality disorders. 

We will assign a working group to each of these areas, tasked with 
clearly defining clinical pathways for their respective program ar-
eas. Each group will have a clinical and program management co-
lead, as well as a first voice representative. 

The co-leads for the Clinical Pathways Working Groups area as 
follows: 

Psychosis: Dr. Philip Tibbo and Ms Norma Lewis 
Bipolar Disorders: Dr. Claire O’Donovan and Ms Trilby Sylvain 
Depression: Dr. Rudolf Uher and Dr. Joel Town 
Anxiety: Dr. Sreenivasa Bhaskara and Dr. Paul Freeman 
Personality Disorders: Dr. Deb Parker and Dr. Jacquie Cohen 

There will be an opportunity to engage with these groups go-
ing forward. We need your questions and insights to help en-
sure their success in improving our work for patients, clients 
and to support their families. 

Dr. Jason Morrison and Ms Dorothy Edem will provide 
overall management of the clinical pathways project and 
working groups. 

The core business redesign impacts every area of CHAMHP. 
So, in addition to the clinical pathways working groups, we 
will also strike a Mental Health System Working Group, an 
Information Management Working Group and a Clinical Train-
ing/Education Working Group—each with clinical and program 
management co-leads. 

In particular, education and training will be critical supports 
for the clinical pathways. The Clinical Training/Education 
Working Group will be co-led by Dr. David Pilon and Dr. 
Margaret Rajda. 

Membership on the working groups will include representation 
from across addictions and mental health services so there 
will be an opportunity for you to work with co-leads in this 
transformational process. 

Be sure to watch for project updates in upcoming issues of 
Our Voice. 
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Connected Mental Health Project 

The Stay Connected Mental Health Project aims to provide greater 
collaborative care for youth and their families as they transition 
from the IWK Mental Health and Addictions Program services to 
the CHAMHP services. 

One aspect of the project involves a survey of our clinicians (as 
well as a separate survey for patients and families) to provide 
feedback about the transition experience. The survey is web-
based and can be found at the following link— https://
surveys.dal.ca/opinio/s?s=19373. 

While it does ask staff to identify which service they work on, the 
responses are anonymous. They survey should take less than 10 
minutes to complete.  

Please take some time to complete the survey. Thank you! 
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Borderline personality disorder (BPD) is a mental illness that is 
characterized by difficulties regulating thoughts and emotions, 
impulsive and reckless behaviour, poor self-image and unstable 
relationships. 

Suicide attempts and self-harming behaviour are also quite 
common. Unlike suicidal behaviour, self-harming behaviours 
which include cutting, burning, and hair pulling do not result 
from a desire to die. They are usually a way that patients with 
BPD cope with distressing emotions, thoughts or situations. 
Some treatments such as dialectical behaviour therapy (DBT) 
have shown that they can significantly reduce suicidal and self-
harm behaviours. 

While to others it may appear that those with BPD choose to 
“behave badly”, most feel out of control and that leads to a lot 
of feelings of shame and regret. 

“This disorder accounts for 10% of outpatient mental health 
visits and 20% of mental health hospital stays,” says Dr. 
Parker, psychiatrist and co-lead for the BPD Treatment Pro-
gram. “Patients suffer greatly and access to effective treat-
ment, that is psychotherapy, particularly for those who need 
longer term treatment, is often a challenge.” 

Recognizing that there was a gap in services in CHAMHP for 
those with BPD who needed more intensive intervention, a 
team of clinicians, under the leadership of Dr. Ronald Fraser, a 
psychiatrist who runs a BPD program at McGill University, was 
tasked with developing the Borderline Personality Disorders 
Treatment Program (BPD-TP). Its primary focus is to treat pa-
tients with BPD whose symptoms are more severe or chronic, 
and who have not responded well to other forms of treatment 
offered. 

Patients at the BPD-TP attend groups three times per week and 
receive individual therapy weekly for at least six months. “We 
are very excited about the program that we have developed,” 
says Dr. Parker. “While we do use DBT for key components of 
the program such as individual therapy and our skills group, we 
have enhanced this with two groups that aren’t offered in tradi-
tional DBT. We offer an interpersonal process group that helps 
our patients to better understand their emotional reactions and 
how they relate to others, and a wellness group that reinforces 
lifestyle change through experiential activities that applies DBT 
skills, builds mastery and explores values.” 

Other components of the program include a pre-treatment 
group which is offered before the commencement of treatment 
to provide education about the disorder and the program and 
enhance motivation. Like standard DT, there is also a consulta-
tion meeting where the team, currently made up of three psy-
chologists, an intern and a psychiatrist, meets to review cases 
and support each other in working with patients whose difficul-
ties can be particularly difficult to treat. 

Borderline Personality Disorders Treatment Program (BPD-TP) 
SUBMITTED BY Dr. Deb Parker, psychiatrist and co-lead 

“We have a great team and well-designed treatment model,” 
says Dr. Parker. “What we are doing appears to be working. We 
have seen a reduction in the self-harm and suicidal behaviours 
of our patients, many of whom have suffered for over a dec-
ade.” Under the direction of Dr. Jacquie Cohen, program co-
lead and primary investigator, research is being conducted in 
the hopes of showing that the BPD-TP will not only improve 
more serious life threatening behaviours, but reduce anxiety 
and depressive symptoms and improve individual functioning 
and quality of lie more so than standard DBT. 

“With appropriate diagnosis and targeted treatment, patients 
with BPD can learn to regulate their emotions better and learn 
ways to cope more effectively. In doing so, they can find a life 
worth living,” remarks Dr. Parker. 

For more information on BPD, go to 
http:www.borderlinepersonalitydisorder.com/. 

Back row, left: Jeff MacLeod, practicum student; Holly Greer, medical 
student; Dr. Shelley Harvill, psychologist; Dr. Susan Lavoie, psycholo-
gist; Sarah McCathie, research associate.  
 

Front Row, left: Dr. Jacquie Cohen, psychologist and co-lead; Dr. Deb 
Parker, psychiatrist and co-lead. 

New Psychiatry Staff 

Dr. Meagan MacNeil, psychiatrist, begins in Seniors Mental 
Health on July 1, 2014.  

As part of the Seniors Mental Health team, Dr. MacNeil will be 
devoted to clinical outreach to homes, nursing homes as well as 
outpatient clinics.  

Dr. MacNeil will be based out of the Mount Hope Building at the 
NSH site. 

Welcome Dr. MacNeil! 



The Seniors Quality Team includes inpatient care provided at Willow Hall, outpatient services at both the NSH and AJL sites, as well 
as outreach services in the community. 

Joan Boniface, health services manager, Seniors Mental Health, and Ruth Helliwell, quality team leader, shared some of their 
work at the May 22nd meeting of the CHAMHP Quality Council. 

The projects highlighted were as follows: 

• A process was developed to enhance communication on the progress of patients previously followed by the Outreach Team who 
have now been admitted to Willow Hall. The process was developed using the “Plan, Do, Study, Act” (PDSA) cycle. The final 
communication form is simple and easy to use. The end result has improved satisfaction, communication, collaboration and con-
tinuity of care. 

• Virtual dementia tours have been used both within Capital Health and in community organizations to simulate how someone with 
dementia may feel when attempting to complete relatively simple tasks. Feedback has been positive and staff and care providers 
have found this to be a valuable teaching tool. 

• Video (baby) monitors are now being used in patient rooms when the person is at high risk for falls. The ability to hear and see 
the patient enables staff to respond in a more timely way, with a goal of reducing falls and preventing harm. Appropriate permis-
sion is obtained and nothing is recorded. 

• A patient information binder has been implemented for use on outings, so staff and first responders have relevant patient infor-
mation available in the case of an emergency. 

Thank you to the Seniors Quality Team for sharing their great work! We will continue to learn and share our successes and 
challenges as we move forward in our collective efforts to improve quality of care across Program. 

Seniors Quality Team members: Alana Aisthorpe, Ana Ortiz, Cecile Amirault, Danielle Lawrence, Jeanette Flett, Jennifer 
Mason, Joan M. Irving, John Dicks, Michael Flynn, Raylene MacDonald, Ruth Helliwell, Sameh Hassan and Tara Gillis. 
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Quality Matters - Seniors Quality Team “In Action” 
SUBMITTED BY the CHAMHP Quality Council 

Capital Health Quality Summit 2014 

The Capital Health Quality Summit took place on May 29th. The 
theme was ‘Systems Change: Our Focus Doesn’t. Quality for 
Those We Serve.’ 

CHAMHP was honoured with the Silver Quality Award for the 
Forensic Sexual Behaviour Program Treatment Manual (Angela 
Connors, Jane Evans, Michele St. Amand-Johnson, Sonja 
Svensson, and Tarah Vallee) and also with an award from 
the poster fair for Safety in Number: New Violence Risk Man-
agement Tools (Brad Kelln, Andrew Starzomski, Jacqueline 
Cohen and Sarah McCathie). 

CHAMHP was prominently featured in the poster fair with the 
following posters on display: 

• FSBP Treatment Manual (Sonja Svensson) 

• Safety in Numbers: New Violence Risk Management Tools 
(Brad Keln) - shown in photo, opposite 

• What if DBT isn't enough—integrating interpersonal, values-
based and wellness approaches into dialectical behaviour 
therapy for borderline personality disorder (Jacqueline 
Cohen) 

• Development 
and preliminary 
evaluation of a 
pre-treatment 
group for indi-
viduals entering 
treatment for 
borderline per-
sonality disor-
der (Sarah 
McCathie) 

• Results of staff 
survey examining upgrades to forensic are initiatives 
(Andrew Starzomski) 

• Addictions and Mental Health Program Information Sharing 
(Laura Ankcorn and Susan Hare) 

• Evaluating Recreational Therapy in Addictions Services 
(Andrea Leahey) 

• Evidence-Based Decision Making in Nova Scotia’s Addiction 
Services (Matthew Murphy) 

 
Thank you to everyone who shared and celebrated their work 
by submitting a poster or quality award application. 
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Golf for Mental Health 
SUBMITTED BY the Mental Health Foundation of Nova Scotia 

The Mental Health Foundation of Nova Scotia’s HUGS for Mental Health campaign is 
back in full swing this summer. Thanks to partner Advantage Wireless, we will be tak-
ing to the greens on July 11th for the 2nd Annual Golf for Mental Health Tournament. 

Advantage Wireless aims to raise over $15,000 to support vital mental health pro-
grams and services in our province. You can help make this possible. We invite you to join us on Thursday, July 10th at Granite 
Springs Golf Course for a day of friendly competition and meaningful fundraising. We all know physical activity and fresh air are 
good for our mental health! 

Register your team now. Visit http://www.mentalhealthns.ca/ and click the Golf Tournament story on our homepage. We look 
forward to teeing off with you! 

 

Capital Health Team Wins Award for Work in Reducing Sexual Re-Offenses 

A Capital Health team led by Dr. Angela Connors, a forensic and 
clinical psychologist, has won the inaugural Award of Excellence 
in Mental Health Quality Improvement for their work in effectively 
reducing sexual re-offending. The award, given by the Canadian 
College of Health Leaders, was recently presented in Banff, Alta. 
 
Connors heads the Forensic Sexual Behaviour Program, a provin-
cial outpatient resource for convicted sexual offenders. Using best
-practice research spanning more than a decade and involving 
more than 900 sexual offenders, she and her team have devel-
oped a treatment program tailored to each client based on risk 
level and needs. This individualized treatment approach is based 
on concepts and practices that research shows reduce sexual re-
offending by approximately 40 per cent. 
 
Connors says the traditional bias associated with treating sexual 
offenders has negatively affected society’s ability to effectively 
rehabilitate individuals in order to improve community safety. 
 
“The harm caused by sexual offenses cannot, and should not, be 
discounted. People are affected by the sexual acting out of others 
in a way that can have lifelong effects. At the same time it is 
clear that both those being impacted, and those acting out, 
equally require intervention if we hope to break the cycle of harm 
and hurt recurring in our communities,” she said in an acceptance speech at the awards ceremony in Banff. “It is only when we 
set aside our judgments of who is deserving of care, and see mental health as a right for all individuals, do we truly achieve 
meaningful change, not just in our clients, but in ourselves and in the health of our communities.” 

In developing their approach, the team scrutinized key variables including risk level, offence profile and education level. They tai-
lored their program to address the needs of each client, focusing on treatment statistically shown to reduce re-offending. Thera-
pists across Nova Scotia met and collaborated on the approach.  

The team also developed a manual outlining supporting research, therapeutic strategies, resources, and skill-practice compo-
nents. This manual has ensured the program can be delivered consistently across the province to guarantee excellence regardless 
of a client’s point of entry and has assisted Department of Justice counterparts in promoting community safety of probationers. 

The Award of Excellence in Mental Health Quality Improvement honours a hospital, health authority, a community-based mental 
health or addictions program, or an individual who demonstrates evidence-informed and sustained quality improvements in the 
area of mental health and addictions. Connors and her team were nominated for the award by Chris Power, president and CEO of 
Capital Health. 

“Capital Health is proud of Dr. Connors and her team for effectively and compassionately working with sexual offenders for public 
safety while respecting and supporting their right and need to achieve a better life adjustment,” said Power. “Their work is a shin-
ing example of innovation and program excellence based on comprehensive research.  We are delighted that this work has been 
recognized with such a prestigious award.” 

Dr. Angela Connors, second from left, receives the Award of Excellence in 
Mental Health Improvement on behalf of her Capital Health team. 
Left to right: Ray Racette, president and CEO, Canadian College of Health 
Leaders; Dr. Angela Connors, program leader, CHAMHP Forensic Sexual 
Behaviour Program; Kari Sims, business unit director, Community & Hos-
pital, Janssen Inc.; and Brian Schmidt, board chair, Canadian College of 
Health Leaders. 



Tuesdays, 12:15—1:30 pm 
Inter-professional Education Sessions 
Sessions will resume in September 2014. 
 
Wednesdays, 8:30—9:30 am 
QEII Academic Rounds/Dalhousie University Rounds 
Sessions will resume in September 2014. 
 
Monday, July 7—Monday, September 22 
French Language Online Training for Health Care Profes-
sionals 
Bethune Building 
Presented by Université Sainte Anne. Duration: 2 hours per 
week—10 weeks. This course includes medical terminology in 
French. For more information, please contact Nicole Holland at 
nicole.holland@cdha.nshealth.ca or 219-2551/473-1909. 
 
Saturday, November 1, 2014, 9:00 am—4:00 pm 
Communities Addressing Suicide Together (CAST) 
The Westin Nova Scotian, 1181 Hollis Street, Halifax 
Sponsored by the Canadian Mental Health Association Nova Scotia 
and the Nova Scotia Department of Health and Wellness. For more 
information or to register, please contact 
castinfo@bellaliant.com or 466-6600. 
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Upcoming Events and 
Education Sessions 

Mental Health Minute 
The following segments of the Mental Health Minute aired on CTV News at 5: 

• June 3: Peer Support Worker Vince Daigle talks about how humour can impact your mental health. 

• June 10: Dr. Zachary Fraser, physician with the Addictions Program, talks about the growing problem of prescription 
painkillers. 

• June 17: Dachia Joudrey, volunteer coordinator, tells us how volunteering is good for our mental health. 

• June 24: Medric Cousineau, Paws Fur Thought, on why service dogs are being paired with those living with PTSD. 
 

To view the videos, go to the CTV News at 5 site at http://atlantic.ctvnews.ca/ctv-news-at-5. Search for Mental Health Minute 
on the search engine at the top of the page, and the episodes listed above will be there for you to watch. 

Mental Health Minute is produced in partnership with the Mental Health Foundation of Nova Scotia and CTV News at 5 to provide 
information and tips for mental health and wellness. The segments air each Tuesday evening during CTV News at 5.  

If you have any suggestions for upcoming segments, please contact Charmaine Gaudet, senior communications advisor, at 464-
3171 or charmaine.gaudet@cdha.nshealth.ca.  

Newsletter Submissions 

Our Voice provides a forum for the exchange of information, ideas and items of general interest to the staff of the Capital Health 
Addictions and Mental Health Program and our community partners. The next issue of Our Voice will be distributed on July 14, 2014 
with the deadline for submissions to be July 24, 2014.   

Please send all submissions to patricia.dauphinee@cdha.nshealth.ca. 


